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Management 205A: International Business Economics 

Preliminary Syllabus 
Prof. Kati Suominen 

 
Select Saturdays 2:00PM-8:00PM in B117 

 
Contact Information 
Office: C521 
Email: kati.suominen@anderson.ucla.edu 
Office Hours: By appointment 
 
Teaching Assistant: Yang Yang 
 
COURSE DESCRIPTION 
 
The 21st century global economy offers tremendous opportunities for companies of all 
sizes to profit and grow, and for economies to proper. Global middle classes are growing; 
emerging markets and developing countries are more open to trade and investment than 
ever before; and new technologies from ecommerce to 3D printing are slashing the costs 
of global trade and production. Yet today’s world economy is also rife with risks, such as 
financial crises, new forms of protectionism, and geopolitical jostling.  
 
The goal of this applied course is to help you succeed as a business leader in navigating 
these opportunities and challenges: access and apply cutting-edge data and information 
on the global economy, build strategic acumen on the players and policies shaping world 
markets, and become more forward-thinking – look at the world both now and 5-10 years 
out.  
 
The course contents focus on the drivers and effects of globalization, and on doing 
business in the globalized world economy. We review the main theoretical models in 
international trade and economics, and illustrate them with real-world data, applications, 
and empirical research. You will also be exposed to leading data and resources that help 
you make better business decisions in the global economy.  
 
The course will also make you see and shape globalization from different angels: you will 
be policymakers creating solutions to the thorniest current trade and investment policy 
issues, corporate lobbyists devising a policy agenda for your company, and business 
leaders crafting a strategy for a company of your choice to reap global market share. The 
course will also engage as guest speakers policy and business leaders who are interpreting 
and shaping the global economic environment.  
 
Managerial Economics (405) or an equivalent economics class is a prerequisite for 205A. 

mailto:kati.suominen@anderson.ucla.edu
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ORGANIZATION 
 
Readings: 
 

 Textbook. International Economics, 6th Edition by James Gerber (Prentice Hall 
2014). 
 

 Articles. The schedule below has a series of accessible articles that will give you an 
“executive summary” overview on key topics we cover, such as free trade 
agreements, currency manipulation, and U.S. trade policymaking. These are for 
you, as global executives, to get a feel for a specific issue within 15-30 minutes.  
 

 You are encouraged to read the Financial Times (daily), the Wall Street Journal 
(daily), and The Economist (weekly).  

  
Website: Videos, slides and assignments will be posted on the class web page.  
 
Requirements: 

 

 Quiz: There will be 1 in-class closed-book quiz (about 45 minutes) in on-campus 
class 3. The quiz has 3-4 qualitative problems and 15 multiple choice questions 
designed to check your understanding of the main themes in the class. I will hand 
out a study guide three weeks before the quiz. 
 

 Team assignments: There will be 2 team assignments/presentations, with teams 
of 4-5 each. Each assignment involves a short in-class presentation and 2-3-page 
memo:  
 

o Policy advisory project. In the first assignment, you will be policymakers 
(such as Secretaries of Commerce) solving an international economic 
problem affecting your country. Make these very specific problems, such 
as “how should U.S. and Europe regulate e-commerce in the Transatlantic 
Trade and Investment Partnership Agreement?” I will circulate some topic 
ideas as well. The policy presentation will be 5 minutes and take place in 
on-campus class 2. We pick topics and teams during on-campus class 1. 
 
In the presentation and memo: (1) explain the problem and why it matters 
(1-2 minutes ½ page); (2) develop 3 policy options to solve it and analyze 
the pros and cons of these options; and (3) recommend one of the three 
options as the top one (3-4 minutes / 1-2 pages). 
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o Business consulting project. In the second assignment, you will be the 
management team of a company, presenting recommendations to your Board 
of Directors (i.e., the rest of the class) on a global entry or expansion strategy. 
Your selected company can be a multinational or a start-up, and be based 
anywhere in the world. I may also bring a couple “real world” companies some 
teams can work with. If your company sells only in the U.S. market, then define 
its global entry strategy. If your company currently exports overseas or is a 
major multinational, then define its next stage of globalization. The 
presentation will be 5 minutes and take place in on-campus class 3. 
 
In the presentation and 2-3-page memo, explain: (1) the rationale for 
international expansion for the company; (2) selection of the optimal market(s) 
for the company; (3) the optimal entry / expansion strategy (direct exporting, 
indirect exporting, licensing, strategic partnership, M&A, FDI, etc.); (4) 
opportunities to draw on U.S. and/or foreign government guarantees and 
financing for your strategy; and (5) risks to your chosen strategy (political, 
market, counterparty, etc.). 

 
Grades:  
 
Your grade for the course will be based on your performance on all of the requirements, 
weighted as follows: 
 
   In-class quiz      30% 
   Class participation    20% 
   Team policy memo    25% 
   Team business strategy memo   25% 
 
Attendance Policy:  
 

 Attendance is required at all sessions. You are entitled to one unexcused 
absence during the quarter. A second absence requires an explanation. Every 
additional absence may lower your final grade, unless strong justification is 
provided. 
 

 Class participation: Everyone is expected to participate actively in class discussions 
and engage our guest speakers, as well. 

 
Review Sessions: 
 
Please let me know if you need help and/or want to learn more.  
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Instructor Evaluation: 
 
Your feedback is very valuable. Feel free to discuss, send comments, post anonymous 
comments on the course website, etc. There will be a final evaluation, as well. Please 
contact me at any time to discuss the course and offer suggestions for improvements.  
 
Schedule: 

Class Date Topics Speaker 
Assignment 

due 

1-2 By Jan. 10 

 

 Overview of globalization 
 

 Explaining bilateral trade: Gravity 
model 

 

 Drivers of trade: Ricardian model & 
comparative advantage 
 

None  None 

Gerber: Chapter 3 

On-
campus 

1 
  Jan. 10 

 

 Exercise: revealed comparative 
advantage 
 

 Drivers of trade: Heckscher-Ohlin & 
factor endowments 

 

 Impacts of trade liberalization on 
poverty and inequality: who wins, 
and are there losers?  

 

 Analyze pending barriers to trade 
 

TBD  None 

Gerber: Chapter 4 
Executive summary: 

1. “Shattering the Myths About U.S. Trade Policy” by Robert Lawrence and Lawrence Edwards, 
HBR/HKS, 13 March 2012: http://www.hks.harvard.edu/fs/rlawrence/ShatteringMyths.pdf 

2. “Spotted again in America: Textile Jobs”, WSJ, 22 December 2013: 
http://online.wsj.com/news/articles/SB10001424052702304202204579256120230694210?mod=
WSJ_hp_LEFTWhatsNewsCollection 

3. “The boomerang effect,” The Economist, 21 April 2012 
http://www.economist.com/node/21552898 

 

 

http://www.hks.harvard.edu/fs/rlawrence/ShatteringMyths.pdf
http://online.wsj.com/news/articles/SB10001424052702304202204579256120230694210?mod=WSJ_hp_LEFTWhatsNewsCollection
http://online.wsj.com/news/articles/SB10001424052702304202204579256120230694210?mod=WSJ_hp_LEFTWhatsNewsCollection
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Module Date Topics Speaker 
Assignment 

due 

3-4 By Jan. 24 

 

 Drivers of trade: New trade theory, 
intra-industry trade 
 

 Firms in trade: What kinds of 
companies engage in trade and 
why? What kinds do not?  

 

 Why many things are “Made in the 
World”: Drivers and effects of 
foreign direct investment  
 

 Where to place my car plant? 
Developing a global locational 
strategy for your business 

 

Tell your 
team policy 
topic by Jan. 
24 
 

Gerber: Chapter 5 
Executive summary: 

1.  “Trading Up: Being Small and Going Global,” by Kati Suominen, GE Ideas Lab, 20 March 2014: 
http://www.ideaslaboratory.com/2014/03/20/trading-up-being-small-and-going-
global/#sthash.E22VfTRc.xptt 

2. “Foreign Direct Investment’s Integral Role in Driving the Global Economy” by GE Ideas Lab, 7 July 
2013: http://www.ideaslaboratory.com/2013/07/03/foreign-direct-investments-integral-role-in-
driving-the-global-economy/  

3. “America's Car Capital Will Soon Be ... Mexico,” by Joann Muller, Forbes, 8 September 2014 
http://www.forbes.com/sites/joannmuller/2014/08/20/americas-car-capital-will-soon-be-
mexico/ 

5 By Jan. 31 

 

 Barriers to trade: how they work 
and what are they, and where are 
they (still)? 
  

 New forms of protectionism: local 
content policies, limits on cross-
border data flows, etc. 
 

 Modes of trade opening and 
integration: GATT, WTO and FTAs 
 

(Please see readings on next page) 

 
 
 

http://www.ideaslaboratory.com/2013/07/03/foreign-direct-investments-integral-role-in-driving-the-global-economy/
http://www.ideaslaboratory.com/2013/07/03/foreign-direct-investments-integral-role-in-driving-the-global-economy/
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Class Date Topics Speaker 
Assignment 

due 

Gerber: Chapters 6-7, 2 
Executive summary: 

1. “ Dealmaker in charge at the WTO faces tough fight,” by Shawn Donnan, FT, 2 December 2014:  
http://www.ft.com/intl/cms/s/0/b748c880-74a2-11e4-8321-00144feabdc0.html#axzz3Kp0gHEf4 

2. “America’s big bet,”  by The Economist, 14 November 2014 
http://www.economist.com/news/special-report/21631797-america-needs-push-free-trade-pact-
pacific-more-vigorously-americas-big-bet?zid=293&ah=e50f636873b42369614615ba3c16df4a 

On-
campus 2 

Jan. 31 

 

 U.S. trade policy today 
 

 In-class trade negotiation 
competition 
 

 Lobbying exercise 
 

 How geopolitics affect trade and 
doing business: case of Russia  

Jeff Schott, 
Senior Fellow, 
Peterson 
Institute for 
International 
Economics 
 
Another 
speaker TBD 

Policy 
presentations 
 
 

6 By Feb. 7 

 So you opened your economy to 
trade and FDI. Now what? Trade, 
economic development, and role 
of complementary policies 

  

Executive summary: 
1. “Trade Policies for Poverty Alleviation in Developing Countries,” by L. Alan Winters 

http://info.worldbank.org/etools/docs/library/89443/Tu_0601/Winter.pdf 

7 By Feb. 14 

 

 Drivers of exchange rates and 
trade imbalances: examples from 
Asia 
 

 Are there “optimum currency 
areas”? Should the world have a 
single currency? The EU example 

 
 
 

Gerber: Chapters 10, 14 
Executive summary: 

1. “The Great Rebalancing: We're all in it together”  by Michael Pettis, VoxEU audio, 19 August 2013:  
http://www.voxeu.org/vox-talks/great-rebalancing-were-all-it-together 

2. “ Alternatives to Currency Manipulation: What Switzerland, Singapore, and Hong Kong Can Do,” 
by Joseph E. Gagnon, June 2014: www.iie.com/publications/interstitial.cfm?ResearchID=2622  

 

http://www.voxeu.org/vox-talks/great-rebalancing-were-all-it-together
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8 By Feb 21 
 The last frontier of 

globalization: Why is labor 
migration still ot allowed? 

 
Tell your business 
strategy topic 

 
For your last class: explore: U.S. government tools to help you globalize: export.gov. Explore especially 
OPIC, SBA and ExIm Bank export loan guarantees and direct loans, as well as political and trade credit 
insurance products. 
 
Executive Summary: 

1. “Commerce 3.0” by EBay, October 2013: http://www.ebaymainstreet.com/news-events/commerce-
30-development-promise-global-empowerment-network  

2. “Should I Take My Business Global” by DHL, Fall 2013 http://www.simplydhl.com/TakeItGlobal 

On-
campus 3 

Feb. 21 

 
 

 Building a global business 
 

 Thinking ahead: Megatrends 
shaping globalization in the 
next decade: 3D printing, 
ecommerce, virtual currencies, 
holograms 
 

 
Laurel Delaney, 
Founder and 
President of 
GlobeTrade.co
m and author 
of the #1-
ranked Global 
Small Business 
Blog 
 
Another 
speaker TBD 
 

 Quiz  
 

 Business 
strategy 
presentations 

 
 

 
 


